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The goal of striving for a labour market which is conducive 
to investment, economic growth, employment creation 
and decent work remain paramount in our work. The 
Department of Labour is enjoined by the Constitution of 
this country to protect workers in general and vulnerable 
workers in particular. It is precisely for these reasons 
that the policies we develop resonate with these noble 
objectives.  The real test of our work is whether or not they 
complement the various government efforts to address the 
national challenges.

Our work is underpinned by our resolve to finding the 
balance between protecting the workers and providing 
sufficient flexibility for growth and development of 
our people. We do this through putting in place sound 
legislative and regulatory framework. It is a fact that the 
labour market environment is not static but changes from 
to time and sometimes more rapidly that it was the case in 
the past.  The strategi c issues that inform our plan going 
forward include but not limited to:

• Promoting Decent Work
• Ramping up the operationalization of Public
 Employment Services 
• Strengthening and enhancing the inspection and
 enforcement Services to effectively monitor and 
 enforce compliance with legislation
• Enhancing social security for workers in distress
• Continuing to strengthen the institutional capacity of
 the Department
• Initiating and facilitation employment creation
 opportunities. 

We have successfully reviewed the labour legislative 
environment in order to ensure that our laws are not out 
of sync with the international best practice; are in line with 
the South African jurisprudence and most importantly 
eliminate abusive practices in the labour market. The 
challenge going forward is to ensure effective observance 
and compliance with the new labour law requirements.    

Sectoral Determinations are now very much part of the 
South African labour market landscape and provide 
an effective instrument to protect vulnerable workers. 
Changes to the Basic Conditions of Employment Act, 
Labour Relations Act, and Employment Equity Act provide 
the legal framework to enhance transformation in the 
world of work.  The pending changes to the Unemployment 
Insurance Fund Act and the Compensation for Occupational 
Injuries and Diseases Act will further enhance the social 
benefits for workers in need.

The last five years of this administration has indeed been 
characterised by hard work and breaking new grounds in 
the labour market world of work and the period ahead will 
primarily be to consolidate the achievements and fine-
tuning areas that remain a challenge for the Department.  
The plan that follows is an honest attempt to continue with 
our work focusing on key priority areas. 
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Foreword by the Minister

Honourable MN Oliphant, MP 
Executive Authority of the Department of Labour



2014 - 2015 | Annual Performance Plan
 1

Our Vision, Mission and Values

Our Vision

The Department of Labour will strive for a labour 

market which is conducive to investment, economic 

growth, employment creation and decent work.

Our Mission

Regulate the South African labour market for 

sustainable economy through:

 • Appropriate legislation and regulations

 • Inspection, compliance monitoring and 

enforcement

 • Protection of human rights

 • Provision of employment services

 • Promoting equity

 • Social and income protection

 • Social dialogue

Our Values

We treat employees with care, dignity and respect

 • We respect and promote:

 • Client centred services

 • Accountability

 • Integrity and ethical behaviour

 • Learning and development

 • We live the Batho Pele Principles

 • We live the principles of the                              

Department’s Service Charter

 • We inculcate these values through our 

performance management system   


